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In the last 15 years there has been a growing emphasis on the significance of being a minister in the marketplace.  Bill Hammond of Christian International has termed it the “release of the saints” proclaiming that there are apostles and prophets in the church and prophets and apostles in the marketplace.  The book Kings and Priests by David R. High sees an Old Testament type of the king and priest as the modern day pastor and businessperson, the emphasis being on the priest receiving the vision and the kings gathering the spoils of the world to make the vision happen.  David High challenges pastors to release the kings from many responsibilities of the local church in order to gather the resources for the vision.

     
There are others, like Peter Wagner and Ed Silvoso, who stress that there is a “nuclear church” and an “extended church.”  The one concentrates on spiritual life in the church such as individual growth, personal needs, family life, and the equipping of the saints while the latter ministers to the needs of the city such as business, education, and government.  The emphasis is beyond making money for the local church’s vision but to use one’s gifts, resources, and influence to bring change in the community and the world.  It is stated by some that Jesus, Paul, and the Apostles were all businessmen who used their businesses as vehicles to extend the kingdom of God, that is, the bulk of their activities took place in homes and in the marketplace.  Just as God calls those to labor inside the church, argues Silvoso, God calls others to minister in the marketplace.  These “marketplace ministers” have been anointed and set aside for this purpose just as a pastor has been set aside and anointed to minister in the Church.

     
Regardless of how one agrees or disagrees with these positions, there is a stirring around the world among business people about living significant lives for God’s purpose.  They want to be more than a lay person and they no longer see themselves disqualified in spiritual matters due to their position in the marketplace.  Not only do they desire to give more liberally (in fact many are challenging each other to find a financial ceiling on their own income and give everything else away), but they are wanting to use their business expertise and wisdom to empower the vision of the local church.  Many business people see the church poorly managed and senior pastors unwilling to delegate and empower others to make decisions in order for the church to expand its vision.  They want to add their corporate wisdom to help release the senior pastor to the word and prayer.

     
Beyond this desire to empower the vision of the local church with increased provision and business wisdom, business people are focusing on their communities, states, and nations.  They want to use their money and influence to bring change in governmental policies, education, and social issues such as poverty, abortion, etc. Like Joseph, Daniel, and Esther, they see themselves as ambassadors for the Kingdom of God in the marketplace and in government, eventually bringing change in these public arenas.  Lawyers may want to use their legal expertise to stop abortions, doctors may want to use their medical skills to network with other doctors in the community to set up free medical clinics or a businessperson may want to set up a foundation to give to various causes in the community, the church, or the nation.

     
This can be very refreshing or intimidating to a local church pastor. A traditional paradigm with some pastors is that ultimate ministry takes place by those who are called to 5-fold ministry and are working full-time for the church.  The businesspeople are responsible to give to the local church vision but are either unqualified or not called to be involved in the decision making process of the church.  There is a fear that business people will take control of the vision or management of the church.  There is also the fear of being seen as favoring the wealthy; so in order to stay spiritual the pastor ignores their friendship and contribution.  Teaching on finances is limited to sowing and reaping and personal prosperity messages that narrow prosperity down to simplistic formulas.  Ownership issues also can arise concerning the money of business people.  Without question, the scripture teaches to bring your tithes and offerings to the local storehouse, and where your treasure is your heart is (Mal.3:10; Mt.6:21).  If a businessperson truly is identified with the vision God has given his local church, he or she will pour finances into that vision.  However, the money still is God’s, and God may direct the businessperson to give offerings to other causes outside of the parameters of the local church’s vision.  The senior pastor can feel threatened and insecure about this.  This can cause hurt feelings and division.  

     
Along with the tension of the businessperson’s relationship with the church is the businessperson’s involvement outside the church.  On the one hand, we want them to make money for the vision and at the same time be at all the church’s meetings to demonstrate their loyalty.  Senior pastors sometimes don’t realize that to make the money that some business people make requires a 50-60 hour work week, extra meetings, and travel.  They also must tend to their spouses and children.  Some churches’ requirements for members in good standing are so high that it drives the business executive away.  If the businessperson has other community service responsibilities outside of the church, they can be viewed as disloyal to the local church vision.  Many business people are natural strong leaders who live and interact with a world outside of the four walls of the church. They often carry a genuine awareness and burden to correct the wrongs of society and extend the Kingdom of God.  They desire to be empowered by their church’s leadership, not judged.

      
These factors can cause division and polarization between the senior pastor and the business community of the church.  Pastors can feel threatened, patronized as being unqualified to manage the church, or betrayed.  Businesspeople are strong people who give their opinions freely without a fear of rejection. Pastors can get offended over such communication. At the same time, business people, who are natural entrepreneurs and management oriented, feel that they are kept at a distance.  The church wants their money but not their thoughts.  Unintentionally at times, it is communicated that the real significant calling is being in the 5-fold ministry or full-time service of the church.  A spiritual caste system can develop in the church that will eventually produce worldly, self seeking business people or frustrated business people because they do not feel served by the church in what God has called them to do.  This polarization can lead some business people to look at “para-church” ministries to fulfill their ministerial desires.

This wall of division can be dissolved by doing four things:

1. By Pastors finding the balance between pioneering vision and empowering vision; that is, the Pastor gives vision direction and momentum and allows other members of the church to use their creative and entrepreneurial abilities to make it happen.  The businessperson must own the vision to do that: he must be involved in empowering it.  If not, he or she will feel patronized.

2. By business people understanding spiritual authority and covering, that in order to be a channel of financial power or spiritual influence in the marketplace, one must operate under proper spiritual authority.  This comes as business people properly submit their lives to their local church covering and allow local church leadership to speak into their business practices.  You cannot separate business practices and the Bible.  The local church has something to say about how business is practiced and what ministry in the marketplace should look like (Heb. 13:17; Mt. 8:5-10).

3. By Pastors and business people mutually submitting to one another
(Eph. 5:21).  The Bible calls everyone to be clothed in humility (I Pe.5:5).  Pastors and business people have much to learn from each other, many pastors know what it is to live by faith, listen to prophetic direction, and take steps of risk.  They live in a world of paradoxical truth where spiritual truths are not always rational.  They also are managing a family called the “flock of God” that is a community of believers more than a business.  Many times the sensitivity and relational commitment of pastors is viewed by business people as bad business, but in essence, it is good family practice.  Pastors also know how to walk in weakness due to the dealings of God in their lives and live a life of dependence on God.  They understand the power of vulnerability.  (II Co. 12:9)  Business people have much to learn from pastors in these areas.  

    
On the other hand, business people come with vision, strength, and confidence.  They carry a “We can make it happen” attitude and create a Joshua/Caleb spirit of “God is with us. Let’s go for it” into the church.  Business people are sensitive to the ethical practices of hiring, employer/employee policies, efficiency in management, and long term planning.  They understand the significance of excellence in service and require no less in the church.  They also are strategists in how to expand an organization.  They operate more on principle than feelings and can remain very objective in judgements.  Many pastors can benefit greatly from their managerial expertise.  Business people can help pastors map out long term vision strategies and develop policies.  They can help expand the vision of the church.  Also, business people can instill confidence in a pastor in his leadership, giving him more confidence in leading the church and relating to the community where the church resides.

4. By focusing the church’s attention on serving the community versus building a big church.  They are not necessarily synonymous.  If a church’s vision is to create a fortress for people to gather inside its four walls and to be protected, it will have a vision of search and rescue missions to pull people out of storms into safety.  Believers will be paranoid of the world and enter into survival mode with little faith to transform the community.  The church may grow, even have great meetings, but will have little impact on the community where it exists (Acts 17:6).

     
The church is God’s instrument to extend His Kingdom (Mt. 16:18; 10:7-8).  The church is to go outside its walls and carry the Kingdom of God among the people (Lk. 17:21; 10:9).  This means that the Gospel will touch workplaces, educational institutions, and government offices.  Not only will people get saved, but God will also give prophetic direction to business people, managers, educators, and government officials.  Prophecy, words of knowledge, words of wisdom, discerning of spirits, and miracles are not just designed for Gospel crusades and church services.  Both Daniel and Joseph ministered prophetically to the greatest rulers of their day.  Moses challenged the Egyptian system and brought judgement on it.  Paul stood before Kings and magistrates.  Elisha healed a Syrian pagan general.  These types of encounters may not benefit a pastor’s building program or get people added to his particular church, but it is the extension of Christ’s Kingdom on earth.  Pastors are responsible according to Ephesians 4:11-12 to equip the saints for this type of ministry.  Many market place ministers fall into this category.  Local church leadership needs to challenge, equip, and coach their business people to take their influence into the marketplace among the people.  God will save and add to the local pastor’s church, but it is his job to extend the Kingdom and equip his people to carry it among the people of the community.  

     
What is the connection between a vision for community transformation and business people?  First of all, it attracts marketplace people and gives them a vision to bring an impact to their place of influence.  Secondly, business people are people of the world.  There is a culture among the wealthy.  They are driven by financial, social, and political connections.  They see the world through national and international views.  A local church vision that is limited in its perspective and purpose can cause business people to draw back.  They want to network and interact with the community, nation, and the world.  They also want to be a part of the strategy to do this.  A local church Pastor with a vision for community transformation would be wise to partner with his business people for this purpose and vision.  His sensitivity to the reality that many business people see the world outside of the church as significant and his willingness to equip, cover, and enhance them in this purpose will bring a closer partnership between the church and the business community of the church.  The transformation of communities can be the result.

     
The challenge also comes to Senior Pastors to lay a proper theological foundation in the lives of their business people.  For those business people who come to church on Sunday but carry out a selfish agenda as a lifestyle, it will create a worldview that will bring them into mature discipleship.  For those business people who are zealous and want to change the world and leave the local church behind, it will help them come to a proper perspective.  For those who have disassociated themselves with certain classes of people, it will bring class reconciliation in the local church.  The following truths should be instilled in every businessperson in a local church.

1. That man was called to work and manage God’s creation; therefore, work and one’s vocation is sacred before God (Gen 1:26-28).

2. God created us with the creative abilities to build Him a civilization for His glory.  Work glorifies God with this purpose.  Music, engineering, architecture, philosophy, and political science under the direction of God and His Word bring glory and honor to His name.  As a result of the Fall, man has used his creative abilities to build a civilization for Himself (c.f. Gen 1:16-28; Gen. 11).

3. Money is a spiritual issue.  God wants to bless us with it, hold us accountable to manage it, and commands us to further His purpose with the resources He gives us (Ge. 12:1-3; Deut. 8:18; 15:1-6; Phil. 4:19).  Wealth is a trust, and it has to be used to bless others (I Tim. 6:17-18).  God has a plan for the rich.

4. The Bible is full of examples of wealthy people who used their wealth to further God’s purpose.  Wealth is not the problem but attachment to it is (I Tim. 6:10).

5. Jesus ministered to rich people as well as poor people.  Joseph of Arimathea was obviously touched by Jesus’ ministry (Matt. 27:57-60).  Jesus loved the rich young ruler (Mark 10:21).  Zachaeus was a prototype businessman for many to follow, not giving all of his money but giving more of it away than keeping it and healing any wounds he caused by corporate sin and injustice (Lk. 19:1-10).

6. God calls the rich to exhibit poverty of spirit as much as the poor (Mt. 5:3).  James addressed this in his epistle (Jas. 2:1-10).  Successful wealthy people need to learn to mix with the Christian community and befriend those who are less fortunate or come from a lower social standing.  “The rich and poor have this in common; the Lord is the maker of them all” (Pr. 22: 2).  Dissociation of business people with other classes of people in the church leads to pride and arrogance.  The poor and rich are to come together in worship and in community.  The early church knew an equality of value of all people and lived out this truth in basic Christian community (Acts 4:32-35).

7. Vision in scripture is given to the “Set Man” who will lead the congregation into God’s purpose (Nu. 27:17; Ex. 25:1-9).  It never comes from the masses.  A believer is to determine who his covering is, align himself with the vision God has given that person, and through his tithes and offerings provide the provision for that vision (Ex. 25:1-9; Mal. 3:10).  This must come from cheerfulness and willingness because of identification with the vision (Ex. 25:2; II Co. 8:1-5).  A set man is required to go to the people for provision for the vision (Ex. 25:2; Ezra 1:2-4).  A proper ecclesiology that reveals the significance of the local church and its vision needs to be established (Mt. 18:15-20; Acts 14:23; 9:31; Rev. 1-3).

8. “Minister” is a verb more than it is a noun.  Business people are ministers in the market place and ministers in the church.  They are to be equipped to edify the body with their natural and spiritual gifts and to extend the Kingdom of God in the world (Eph. 4:11-16). The Gifts of the Holy Spirit belong in the marketplace also (Mt. 5:16).

9. Business people are called to relieve poverty, provide employment opportunities, correct injustices in the workplace, and bless their employees (Acts 4:34-36; I Tim. 6:17-18; Ga. 2:10; James 5:1-4; Ps. 41:1-3).

10. Business people need to reject the notion that business is not spiritual, act ethically, give the ownership of their businesses to God, follow the direction of the Holy Spirit, and bathe their places of business in prayer (Col. 3:23-24).

11. Prosperity and promotion do not come solely through giving but through principles of stewardship, fruitfulness, wisdom, obedience, giving, training, mentoring, calculated risk taking, a work ethic, and providence.  Instant successes are the exception (Prov. 10:4-13; 4,11; 20: 13,21; 28:19-20;Lk.16:1-13).

12. Money has power and influence, but Jesus taught that life was not about money (Ecc. 10:19; Lk. 12:15; Mt. 4:4).  Business people need to walk in a delicate balance of using their wealth to enhance their local church’s vision, minister to the needy, bless others, and bring change in society and nations but understand that even these causes can be an idol that is above Jesus (I Jn. 5:21).  All businesspersons need to keep their relationship with Jesus and their personal growth as a Christian first in their lives, knowing that riches can be temporary and rejoicing that they are a child of God (Prov. 23:5; 27:24; Lk. 10:18).

     
Like all moves of God’s Spirit, the Lord illuminates a truth to the church (in this case the significance of the marketplace minister to extend God’s Kingdom and use his or her gifts to build the church), and the enemy drives that truth to an extreme.  There are things being communicated in the church today that can be dangerous for the businessperson who is zealous for God and possesses the power of money but is unskilled in interpreting Scripture.  The Bible teaches that untaught and unstable people can twist Scripture to their own destruction (II Pe. 3:16).  God’s people are destroyed for lack of knowledge (Hos. 4:6).  In this present emphasis of the Spirit, there are some concerns of what is being taught.

1. Typology that cannot be seen in the New Testament, such as priest and king.  Although a good analogy, the New Testament calls us all kings and priests (Rev. 1:6; I Pe. 2:9).

2. A division that there is the church and kingdom.  Although the church and the kingdom are not synonymous, the kingdom being the purpose and the church the instrument, you cannot say there is kingdom activity and church activity.  The church is the instrument to extend the kingdom (Mt. 16:18; 18:15-20l Eph. 3).  A dualism to separate them in purpose is erroneous and will harm the effectiveness of the local church and lead to spiritual independence.  There is 5-Fold covering over the ministry of the Church that is to extend the kingdom (I Th. 5:12-13; Heb. 13:17; Eph. 4:11).  These ministries are found in the local church or connected with it and cover all ministry that takes place in the church and from the church.  Phillip, who shook a city with his “out of the church ministry,” worked with the Apostles Peter and John (Acts 8:14-25).  Paul’s missionary ministry worked under the covering of the Antioch church.  He was sent and commissioned from this base (Acts 13:1-3).  He also reported back to it (Acts 14:26-28).

3. An anemic view of the local church that exists to help spiritual and domestic issues in the lives of individuals and families.  The church is to extend out to its respective community, the nation, and the world.  The local church is to have a vision of transformation and all ministries outside of the local church are to be under the covering of the local church (Acts 1:8; Mt. 28:19-20).

4. There are business apostles and prophets and church apostles.  Once again, there is the development of a dualism between church and kingdom that cannot find New Testament support.  Paul, along with Aquilla and Priscilla, did run a tent making business, but it wasn’t for the purpose of building a business network to reach business people!  It was for the purpose of being an example of hard work, relieving local communities of supporting him, and stopping false accusation (I Co. 9:6-18); II Co. 12:13; I Th. 2:9; Acts 20:33-35).  Business was not Paul’s calling.  The church was his focus, and establishing it in unreached regions (I Co. 9:15-16; 11:25-30; 14:21-23; 15:36; II Co. 11:28).  He was a father to those churches and cared and nurtured them (I Co. 4:15-16; I Th. 2:8).  To liken Paul or any apostle to a minister in the marketplace, though a noble calling, is erroneous.


Although a New Testament prophet can prophetically address Kings and those in societal influence, his/her primary responsibility is to the church.  (Eph. 2:20; 4:11-12)  He is given by Christ to the church so that the church can extend the Kingdom.  To say that there are church prophets and marketplace prophets, once again, creates a dualism that cannot be found in the New Testament.  The church gathers for assembly, meets from house to house, and is released in the world.  (Acts 2:42-49; 8:4), but it is still the church.

5.   Scriptural “shoehorning” that tries to make Jesus a prosperous, rich businessman, David a prosperous young businessman when he faced Goliath, and Paul using his tent making business as the platform to reach Ephesus.  There is enough in scripture to address the significance of marketplace ministry by using such examples as Joseph, Daniel, Lydia, Phoebe, and Erastus among others without stretching scripture to say something else than what is meant.

     
Although this fresh visitation is exciting in seeing business people consecrating themselves for God’s purpose, stirring up their spiritual gifts, using their resources to further God’s purpose, and assuming leadership in the Church and in the world, the local church can be harmed by spiritual leaders misinterpreting or misapplying biblical truths.  The businessperson needs to fulfill his destiny and calling in and through the local church, not around it.  This will weaken the local church in its mission, lead to spiritual rebellion and independence, and eventually cause division in Christ’s Church (I Co. 1:10; Jn. 17:21).  It is also a day of great challenge to senior pastors who must shake off insecurity and inhibitions, begin to equip their marketplace ministers, partner with them to build the church, expand their vision for the community, nation, and the world so that they might gather, walk with, and cover an untapped army of marketplace ministers who can turn the world upside down for Jesus yet function under true kingdom authority (Acts 17:6; I Th. 5:20).

Questions To Consider

1. Why have business people been reluctant to financially support the vision of the local church?

2. Why have business people felt like second rate or insignificant Christians in God’s purpose?

3. Do you believe that there has been a wall of division between pastors and business people?  If so, why?  What needs to be done?

4. Why are business people so attracted to the emphasis of being a minister out in the marketplace?  What can a local church pastor do to partner with this?

5. Do you see any dangers of what is currently being preached about being ministers in the marketplace, being kings and priests, or being anointed for business?  If so, what?

6. What is your strategy for gathering, equipping, and partnering with business people?

1
Raising Up and Equipping Marketplace Ministers, Bob MacGregor, Page1

