
by Howard Rachinski

Now that I have reached that grand “Age of Jubilee” (50-ish), I find myself reflecting on my involvement in and passion for worship.  I have been in a “worship church” environment all my life.  I have led worship for 30 years.  I have been on church staff as an Associate Pastor and as a Music Minister.  While still being an Elder at City Bible Church in Portland, Oregon, I am now President/CEO of an international ministry (CCLI) that encourages the spirit of worship through music to over 180,000 churches in 12 countries.  I am considered a “Key Person” in the Christian Music Industry.  I have been on the “leading edge”, the “gleaning edge”, the “cutting edge” and the “bleeding edge” of worship and music matters.  I have led songs, taught songs, promoted songs, recorded songs, written songs, arranged songs and reviewed songs.  And through it all I believe that have been able to assess much of the current congregational worship “culture”.

Most of our related churches are blessed to have a heritage that includes a passion for the Presence of God.  Over the course of time, it would seem natural for the culture of communication to “evolve” somewhat.  However, we all agree that vision principles must remain foundational through such “evolutions”.  It is valuable for any pastor to continually revisit the vision to be sure that while forms and styles may change, we do not change the original heart and vision which includes congregational worship that is dominated by an experience of the “Presence of God.”  

The objective of this document is:

(
to help leaders become cognizant of our current worship culture.

(
to assist leaders in assessing their churches worship “wellness.” 

(
to ensure that the worship “DNA” of their church continues to flourish.

BACKGROUND

To understand where we are in 2002 and where we might be going in the experience of  corporate worship, it would be helpful to understand some recent background in worship.

Worship in the Church

The predominant “influence” of our focus on Davidic praise and worship can be traced to the late 1940’s/early 1950’s with the movement known as the “Latter Rain” Revival.  It was during this time that several vital attributes of the corporate worship expression came to the forefront.  These attribute included:


(
Prayer/Waiting On God    (pre-service prayer)


(
Sacrifice of Praise     (physical, audible expression of our praise together)


(
Song Of The Lord     (spontaneous, “new” song)


(
Prophetic Expression     (encouragement/admonition “from the Lord”)


(
“Tangible” Presence of the Lord     (sensing Him in our service)

In the 1960’s, the Charismatic Renewal popularized the emergence of the “Scripture Song” as part of this worship expression.  These songs were repetitive, simple melodies based on passages of Scripture.  Sometimes we sure had fun trying to fit the words into the melody!!!

The 1970’s/early 1980’s generated a strong teaching base of worship principles, including:


(
The Tabernacle of David


(
Worship Leading


(
The Song of the Lord


(
The Choir and Orchestra in Worship

Needless to say, worship conferences abounded everywhere!  It was also during this time that new “evergreens” (long-lasting, cross-denominational songs) were birthed, such as “Majesty”, “All Hail King Jesus”, “I Love You Lord”, “Ah, Lord God”, “I Exalt Thee”, “He Has Made Me Glad”, “We Bring the Sacrifice of Praise”, “Give Thanks” and “As the Deer” (just to name a few).

In the late 1980’s and 1990’s, there was a tremendous advancement in communication technology within the church service, as well as tremendous enhancement of sound quality support.  The worship experience also received great influence from the Toronto Vineyard “Renewal” movement, the Brownsville “Revival” and Australia’s Hillsong Church.

The Christian Music Industry

“Contemporary Worship” was first introduced to the Christian Music Industry primarily through the launching of Dave Garratt’s “Scripture In Song” recordings in the late 1960’s/early 1970’s.  In the early 1970’s, Maranatha!Music also began it’s “Praise” album series as an off-spring of the Jesus Movement and Calvary Chapel ministries.  These first two launchings were “church initiated” not “industry initiated”.  That is, they were birthed as a result of worship songs developed in, by and through actual local churches.

In the late 1970’s/early 1980’s, “ZionSong” ministry was launched with the purpose of facilitating contemporary praise and worship songs through a relational network of contemporary worship churches.  Also playing a key role in the emergence of worship music was Christ For The Nations Institute (“As The Deer” “I Worship You Almighty God”). 

 In the mid-1980’s Integrity Music began their record company branching out from a “local church” ministry.  In the mid-to-late 1980’s Vineyard Music Group began its record company, also springing out from another “local church” ministry.  In the mid-to-late 1980’s the U.K. became an industry participant with the launching of Kingsway’s ThankYou Music (Graham Kendrick, “Shine Jesus Shine”).  In 1985, Starpraise Ministries was launched and in 1988 this service transitioned into what is now known as CCLI.  

In the mid-1990’s, Australia checked in with Hillsong Music and Seam of Gold Music, both church-based music ministries.  And the past few years have seen the infusion of influences such as Worship Together, Delirious, Passion, Sonic Flood and Matt Redmond, just to name a few.

Although this history of worship in both the Contemporary Church and the Christian Music Industry is greatly simplified, I believe such history has inadvertently generated some tension and crises in our current worship culture.  

Our Worship “DNA”

Most churches associated with MFI have been birthed in Davidic principles of worship since the mid-1960’s.  Their worship “DNA” could be best described as being:


(
Powerful




The corporate service was to encounter the anointed, “felt” presence of God.  With such a divine encounter the congregation could experience deliverance, freedom, healing, peace, joy and liberty right in the worship service.


(
Prophetic



The corporate service was to experience hearing the “quickened”, voice of the Lord.  This was evidenced many times through the expression of a prophetic word or a spontaneous song of the Lord.  It was not a “requirement” for every service to have a prophetic word or prophetic song.  But, where there is a prophetic atmosphere, there is a prophetic consequence.


(
Participatory
The corporate service was to encourage the entire congregation to express their adoration to the Lord physically, audibly and whole-heartedly.  The Sacrifice of Praise (not based on a feeling but on obedience) was considered a mandate to encountering God (Psalm 22:3).

Over the past few decades, the worship “DNA” of many of these same churches has been impacted by several external  “influences” that have subsequently created worship “tensions”.  These tensions lead us to call the question – Are we facing a crisis with our worship “DNA”?  

This document endeavors to frame these external “influences” into seven basic categories.  It should be understood that each stated “influence” is not to be deemed as “the problem” in and of itself.  Nor would it be fair to say the church has a “major problem”.  The churches are filled with many great blessings.  God’s Spirit is moving…But frankly, I simply hungry for more.

Interestingly enough, the Chinese word for “crisis” is composed of two characters, the first meaning “Danger” and the second meaning “Opportunity”.  Hopefully, as we review these worship “influences”, we will see the opportunity for advancement in our expression to and relationship with the Lord.

***  SEVEN INFLUENCES OF WORSHIP  ***

I. The MisApplication of Worship Product

Twenty years ago, worship product was sparse.  Today, worship product has emerged as a major segment in the $1.5 billion Christian music industry, accounting for almost 20% of Christian music sales.  Very simply, it is now “big business”.  This plethora of product has been a much-valued resource for the exposure of worship songs to churches.  However, along with the wonderful benefit of these valued resources, there has been a misapplication of the worship product’s objective.  

To explain, the prime objective of worship product is to promote each and every song individually through optimum quality and “professional presentation”.  This is best accomplished through quality, professional musicianship with a rehearsed, controlled, “tight”, “studio” sound.  Unfortunately, while incorporating a song into a church worship service, worship leaders are often also incorporating the product’s objective – the promotion of optimum professional presentation.  This inadvertently places the focus and expectation for the worship service to be a professional, rehearsed, controlled, “tight”, “studio” sound.  As a result, many worship services are susceptible to becoming “product clones” – imitating the way the product does each and every song.  The problem with this is that the objective of a worship service should not be the same as the objective of the worship product.

This is important to understand.  The main objective of the worship service is to lead people into the Presence of God, not to provide a platform for the best presentation of worship songs.  The subsequent objective of the musicians and the songs themselves is to serve as facilitators in leading people into the Presence of God.  This doesn’t mean that we should disregard the “quality” of the music’s technical expression.  It does not have to be a case of “either/or” between quality and worship expression.  On the contrary, we are to bring skill and excellence to our sound.  However, if “presentation” detracts from the flow of worship, then adjustments need to be made on the “presentation”.  Some possible presentation detractions could include:


(
sound control  (monitors, mixers, mics, etc.)


(
sound philosophy  (lead instruments, instrument/voice amplification)


(
platform setup  (“featured” instruments, vocals)


(
song list  (what songs can or cannot be used)


(
presentation format  (“concert” / “medley”)

The focus on “presentation” must support the main objective of the worship service – not override it.  

· (Re) Discovery Suggestions

(
Utilize worship product for what it is intended – to assist the musicians in learning the song, not to imitate in professional exactness.


(
Don’t limit the creativity of the musicians to simply replication of the product.  Provide 

time in practice to cultivate expressiveness that doesn’t “present” the song to the congregation, but rather facilitates the singing of the song by the congregation.

(
Establish a “presentation” philosophy and clarify such with all individuals who participate in philosophy implementation (A/V, worship leaders, lead musicians, etc.)

II. The Evolution of Worship Song Character

With the proliferation of worship product, conferences, inter-church communications and the Internet, we have been inundated with an abundance of worship songs. 

A. Song Manufacturing

It is interesting to note that the initial worship recordings were primarily compilations of “proven” songs (songs that already had an affinity with and were used by churches).  It was a wonderful time of “cherry picking” – capturing fruitful songs.  The Christian Music Industry experienced incredible success with the reception of these worship products.  CCLI became a financial boon for the publishers (over $100 million in royalties in 14 years).  However, this “success” also instigated an extraordinary demand upon “new song” availability.  To assist with product deadlines, a new job position was created within the industry – the Worship Songwriter.  These people were employed to write worship songs for upcoming product releases.  In addition, worship product became an industry tool to promote “unproven” songs (songs that don’t have an affinity with or have not actually been used by churches).  This slight change in strategy has unintentionally complicated the ability to review and determine which few worship songs, from the abundance, could have corporate receptiveness (songs that could have an affinity with and could be used effectively by churches).

B. Song Complexity

Songwriting has matured significantly due to skill, excellence and advanced technology tools.  As is common with most artists, songwriters typically find:

(
empowerment in developing their skills to a level of excellence.

(
enjoyment in the pursuit of profound creativity.

(
elation through the approval of their work from their peers.

This combination of songwriting maturation and songwriter characteristics has impacted the nature of contemporary worship songs.  In evaluating the most active worship songs, an interesting similarity seems to exist with a songwriter’s first popular worship song – it was simple.  In subsequent songs, it seems that the songwriter seeks to implement his/her creative skills in a “deeper” fashion (i.e. different chord progressions, rhyming, melodic uniqueness).  Although such music complexity is understood, enjoyed and appreciated by fellow musicians, the resulting work sometimes creates an antithesis with the congregation.

The average member of any congregation has only basic musical proficiency.  The congregation’s active participation in the worship service is predicated upon two fundamental mandates:


(
Song Memorization
-
the ability to remember lyrics and melody through the

consecutive, repetitive singing of a song


(
Song Predictability
-
the ability to know in advance what the lyrics will be and 

where the melody will go as the song progresses

The combination of Song Complexity with the absence congregational mandates tends to create congregational confusion, frustration and, ultimately, non-participation.  Perhaps this is one of the reasons why we often hear members of many congregations saying:



-
“I don’t know the songs…”



-
“We sing too many songs…”



-
“I don’t understand the songs we sing…”



-
“I can’t sing the words to the beat (syncopation)”

· “These songs are too hard…too difficult…too wordy…”

Church reformation was positively advanced when the Bible was translated from Latin (understood by clergy) to English (understood by the commoner).  Today, some may feel that Song Complexity is turning worship back from the commoner (the congregation) to the clergy (the musician).

C. Song Longevity

Every six months CCLI receives reports from 10,000 churches who use over 20,000 different songs!  A church uses an average of 40-45 different song titles for a six-month period.  These statistics have provided key information regarding a major change that has occurred in song utilization by churches.  In the past, a contemporary church would normally have a high song utilization “repeat rate” (i.e., the number of times the same song was used over the course of one year).  For example, if a church sang 10 songs and 7 of those 10 songs were sung more than twice, the “repeat rate” would be 70%.  As an example, last year one church used approximately 109 different song titles of which only approximately 60 were sung more than once – a  “repeat rate” of 55%.  This indicates that songs are becoming more disposable (like throwaway diapers), having a much shorter life span of use and familiarity in the worship service.  Unfortunately, this only compounds the confusion, frustration and non-participation by the congregation as previously stated.

D. Song Sub-Hub Alienation

That’s a mouthful!  So, what is it?  As a church grows, so does its ability to minister to more diverse “special interest groups” (e.g. Sunday School, Youth Groups – Jr. High/ High School/Young Adults, Senior Saints, Kids Clubs, Cell Groups, etc.).  Worship typically becomes incorporated into the functions of these separate and distinct groups.  Understandably, these groups begin to compile a “library” of worship songs that they use.  Naturally, those who attend such special interest groups can develop an affinity to the group’s worship songs.  However, what happens if the group’s “library” of worship songs is predominantly different than the “library” of the congregation?  The group attendees can become alienated from the congregation, preferring sub-hub worship over congregational worship.  This is perhaps most evident in Youth groups because, historically, youth have a greater susceptibility to music trends.

Unfortunately, some reference this as a “generational” thing.  We need to be very careful not to succumb to this explanation.  This same rationale could possibly be easily applied to justifying other principles/values as being “generational” (hamburgers and milkshakes for Communion? ().  Without a doubt, musical style is “generational”.  It has been said that one’s personal preference of music is “settled” in the late teens.  But, worship itself should not be “generational” – it should flow from generation to generation.

· (Re) Discovery Suggestions

(
Maintain sensitivity to the fundamental mandates for congregational participation – Song Memorization and Song Predictability.

(
Recognize that there are many “thousands” of great songs for the congregation but the congregation can only absorb many “dozens”.

(
“Beta-test” new songs. In other words, practice new songs with your musicians and monitor their “anointing” receptiveness, not their musical receptiveness.

(
Monitor the amount or number of new songs that are incorporated into the corporate service.  Remember, a song may be old to a “sub-hub”, but it can still be new to the congregation.


(
Develop a strategy to ensure “library” integration with sub-hubs.  Perhaps ensure that 

the majority (50 – 75%) of sub-hub “library” songs are the same as those sung in the congregation.  Encourage “generational” expression through musical style.  This will still allow plenty of room for uniqueness.

III. The Emergence of Worship Music Bi-Functionalism

Worship music functions in two separate domains – the personal and the corporate.  The Psalmist David encourages us to praise God both personally (Psalm 146:2)  and corporately (Psalm 107:32)

(
Personal Worship

Every believer is encouraged develop an intimate relationship with the Lord directly 

and personally.  The objective is to worship personally.  Music can be a great facilitator for personal worship.  Personal worship music is selected according to one’s personal style and preference.  Some may prefer classical, jazz, blues, gospel or rock.  Some may prefer Scripture songs, hymns, spirituals or choruses.  Some may prefer solos, groups, choirs, bands or orchestras.  The choices are many. 


(
Corporate Worship
The Word of God admonishes use to gather together and to physically, audibly and whole-heartedly express our adoration to the Lord.  The objective is to have all of the congregation worship.  Music is a great facilitator of corporate worship.  Each local church tends to establish its own corporate worship culture (patterns, traits, beliefs, practices).  Corporate worship music should be selected according to a song’s “corporate anointing” (songs that have an affinity with the congregation as a whole).  The choices here are much smaller.

There are many thousands of worship songs available.  Not all worship songs have a “corporate anointing”.  Therefore, selecting corporate worship songs is critical, and difficulties can arise when the criteria for selecting personal worship music are used to select corporate worship music.  The key may not necessarily be “diversity” as much as it is “cultural uniformity”.  Poor selection of corporate worship songs can result in congregational apathy towards the worship songs being sung.

· (Re) Discovery Suggestions

(
Enjoy Personal Worship songs for personal worship.

(
Develop a “Church Culture” criteria in selecting worship songs for the congregation 


that is consistent with church experience and church expression.

(
Evaluate the “corporate anointing” of a song after it has been sung a few times by the 

congregation.  Does it seem to connect with the congregation?

IV. The Pendulum of Sensory Music and Chart Music

There are two general methods of musical support for the corporate worship service:

(
Sensory Music

This is music that is played through a combination of memory, feeling and 

experience.  The ability to play sensory music comes through apprenticeship (learning, experience, being directed on the spot or spontaneously).

(
Chart Music
This is music that is written out for each musician to follow through practice and experience.  The ability to play chart music comes through academia (formal education, training).

The worship in most MFI related churches came mainly from a “sensory music” background or model.  Over the past ten years the music departments of many of these churches have been able to build a library of printed music and orchestrations for many of the worship songs.  That is fantastic, because there is nothing inherently “right” or “wrong” with either sensory or chart music.  The importance is to utilize the advantages of both.

If worship leaders function only with sensory music, they might under-cultivate the skill level of the musicians as well as “muddy” the quality and clarity of sound.  If they function only with chart music, they might become incapable of spontaneous flexibility to the moving of the Spirit in a given service.  The current trend and emphasis at many churches today is away from sensory music and more toward chart music.  The concern is that we may be losing the ability to play sensory music.

· (Re) Discovery Suggestions

(
Utilize both – quality and creativity can be found in both.

(
Practice sensory music as well as chart music with musician.

(
Give instruction on apprentice methodology for utilization during the “move of the Spirit”.

(
Encourage/Admonish the musicians to participate in worship when and if one is not playing their instrument.  This actually helps cultivate worship sensitivity!

V. The Convergence of Vertical and Horizontal Music

This influence has come primarily from the Christian Music Industry’s presentation of vertical music through a horizontal music methodology.  To explain:

(
Vertical Music (Worship Music)

This is music that is an expression of adoration from mankind to the Creator.


(
Horizontal Music
(Ministry Music)


This is music that is an expression of encouragement/admonition from one to 

another.

The Christian Music Industry has traditionally been involved in horizontal music.  In that arena promotion was given not only to the music but also to the artist.  Consequently, the typical entrapments of artist “Stardom” emerged – egocentrism.

With the emerging success of worship music in the Christian Music Industry, the same promotion strategies have unfortunately been applied – having worship artists and worship concerts.  

The concern is not that we have worship artists and worship concerts.  The concern is that churches seem to be deploying its music ministry primarily for vertical music, and seem to be losing to ability to use horizontal music as a powerful ministry tool in the corporate service.   Without having musicians utilizing their gifts to minister to the congregation through horizontal music, perhaps this places an inordinate emphasis on having the platform musicians be worship “artists” who present music, rather than be worship ministers or worshipper themselves who facilitate congregational participation.  

· (Re) Discovery Suggestions

(
Use choirs and groups to present horizontal music, perhaps even more so than presenting vertical music.

(
Select horizontal music that accomplishes its objective – to stir the heart of the listener through the expression of encouragement/admonition.

(
Set up the platform for the de-exploitation of “Stardom” for the worship musicians. 

VI. Worship Format Conduciveness

There are two basic formats that convey worship music in a corporate service:



(
Concert Format
This format presents songs independently – separate and distinct from every other song.  The presentation of songs in a concert format typically includes song introduction (instrumental), the song itself and a song conclusion (instrumental extro, closure).  



(
Medley Format
This format presents songs consecutively having no separation or distinction from every other song.  The presentation of songs in a medley format typically does not include a song introduction or conclusion for each and every song.

Concert format is the predominant format used on worship recordings and at worship concerts. It gives the best presentation of the song as a complete unit.  But it also requires and emphasizes attention to direction (what comes next).  Therefore, when concert format is utilized in a corporate worship service, the congregation is forced to watch and wait for the timing of their participation, which tends to interrupt the flow of congregational participation.

· (Re) Discovery Suggestions

(
Be cognizant that concert format emphasizes congregational direction and not congregational participation.

(
Avoid song intros and song endings that detract from the continuity of worship flow.

G. The Abdication of Mentoring

Over the past decade there has been a trend for churches to do things that de-emphasize “ruling hierarchy” in the public services.  One method of accomplishing this was to remove church leaders from the platform during worship.  In many churches pastors, elders and other leaders sat on the platform in front of the people.  We might not have realized that there was a “side-effect” to leadership visibility during worship – as the shepherd participates, so does the sheep.  The visible, physical, audible and whole-hearted participation of leadership serves as a model for congregational participation.  Conversely, invisible, benign leadership participation produces benign congregational participation.  Some churches have overcome this obstacle by having their leadership visibly participating in the worship – either the entire worship service or a key segment of the worship service.

Another facet of this “influence” pertains to worship leadership.  In the 1970/80’s, we were indeed blessed with an abundance of solid, foundational teaching on worship principles.  During those decades, the “baby-boomer” generation (myself included) was inundated with much outstanding teaching.  In fact, there was an over-abundance of conferences that totally sated our worship “appetite”.  Such teaching grounded us in the basic principles of worship. We learned, we understood, we applied, we were content.  Unfortunately, we (myself included) may have unintentionally forsaken the next generation of worship leadership.  

Today, there is a paramount need for “Worship Mentoring”.  Although we successfully teach the principles of worship, we sometimes struggle with the implementation of such principles.  A possible reason for this is the need to migrate from “teaching” to “mentoring”.  

“Teaching imparts the knowledge of truth to others while mentoring cultivates the implementation of truth in others”

· (Re) Discovery Suggestions

(
Worship Flow
The main objective of the worship service is to lead people into the Presence of God with as little focus on the “leader” as possible and without having “directing” distractions.  Minimize the requirements for congregational direction.  Worship is to flow like a river having a continual pulse of ascension.

(
Worship Leading
The main objective of the worship leader is to exemplify and facilitate corporate worship expression, through countenance, passion and practice.  Worship leading is a gifting.  Not all worshipers are worship leaders, but all worship leaders must be worshipers.  A worship leader is able to emote from the heart and motivate others to express their adoration to the Lord physically, audibly and wholeheartedly.

(
Worship List
The main objective of the worship list is to reflect what the worship leader believes is to be sung thematically and progressively in order to facilitate a corporate encounter with God.  The worship list is typically to be compiled after prayerfully seeking the Lord for His direction.  It is also understood that a worship leader might deviate from a “planned” worship list if the Spirit of the Lord so directed.  Allow the music to support the worship list – not determine it.

(
Worship Musicians

The main objective of the worship musicians is to encourage and support the 

congregation in worship.  Musicians are skilled more than ever before.  There has been a growth of dedicated, disciplined scholastic and creative musical talent.  The ‘academia” of worship musicians is to be encouraged.  But the development and functionality of worship musicians also includes the cultivation of spontaneity (the ability to support the worship service when and if it deviates from the “planned” worship list).  Practice sensory music.


(
Pastors


 Please do not view worship as a “pre-game warm-up” to your message.  Please 

do not wait for the worship to conclude before you make your entry before the congregation.  Give the worship time your undivided attention and involvement.  Be a “real-time” “whole-time” visual representation of expressive participation in worship.

SUMMARY

As you can see, this document is by no means comprehensive.  Hopefully, it can serve as a catalyst for future discussion and strategy.  We are in the absolute most wonderful time for the Body of Christ.  We need His Presence like never before!  We’ve had the best…and…the best is still yet to come!
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